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A Letter from PEP’s Leadership

Dear Friends,

In 2022/23, PEP celebrated its 40th anniversary. We honored PEP’s founder Linda Jessup
and those who worked with her to create an organization focused on providing parents and
caregivers with support and skills to better guide their children. Over the years, more than
65,000 parents and their children have benefited from what many say are “life-changing”
results from PEP programs.

Today, as we build on the legacy of PEP’s founders to help a new generation of families, we
are being called on to address the increasing levels of stress, sadness and hopelessness that
are overwhelming our youth, particularly Black, Hispanic, multiracial, female, and LGBTQ+
youth. To address youth mental wellness in a culturally competent and scalable way, PEP
launched the PEP Family Resiliency Program. Last year hundreds of families in under-resourced
communities took part in the program, and in July 2023, our evaluation partner NORC at the
University of Chicago presented us with the results: participants reported that the program
resulted in significant improvements in parent-child relationships, parent-child communications
and positive child and parent behaviors. PEP is strengthening the foundational relationship
upon which a child’s mental and emotional health depends.

This past year, we also continued to build partnerships that allow us to reach families
where they are: in the workplace, in their schools, and from various cultural contexts and
backgrounds. With our partners, we are introducing PEP in a way that respects and honors
the differences that all parents bring to the table and
that also appreciates what we have in common-a deep
love for our children and a desire to find the best ways to
support them.

This work is possible only because of the steadfast
support of the PEP community: parent educators and
facilitators, donors, partners, staff, and board members.
Working together we have accomplished so much in
our first 40 years, and we look forward to all that we can
accomplish together in the 40 years to come.

Warm regards,

Pascale Brady Kathy Hedge

Pascale Brady (left) and
Kathy Hedge (right)
with PEP Founder Linda
Jessup (center)

Board President Executive Director



Evidence of
Positive Change

The Impact of PEP’S Award-Winning
Family Resiliency Program

5%

Percent of positive change
in Parent-Child Relationships
after taking PEP- FRP.

In FY23, with a grant of $250,000 from the State
of Maryland, along with grants from Suburban
Hospital and the Mead Family Foundation, PEP
expanded its Family Resiliency Program (PEP-FRP) in Montgomery County and other Maryland
counties. The PEP-FRP is a multi-week, culturally competent parenting education and support
program, offered in English, Spanish and Amharic, led by facilitators from the communities of
the families they serve. The support-group style program focuses on improving the child/parent
relationship and the home environment, which research shows is a key factor in supporting a
child’s mental, social, and emotional wellness. The program includes PEP’s positive parenting
approaches with select content on mental health issues provided by our partner, Suburban
Hospital/Johns Hopkins Medicine.
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PEP-FRP
class in Spanish for Latino
parents in Montgomery
County, MD.

“The truth is, these (PEP-FRP) classes were like therapy for me
and they helped me a lot. | am very grateful because | learned to
use strategies to have a good relationship with my daughter. | feel
that it is bearing fruit. Thank you.”

PEP-FRP Parent




Research-Validated Results

From NORC Final Report, Parent Encouragement Program Evaluation: Family Resiliency Program,
+July 26, 2023

Outcome Me Percentage Positive NORC Classification
Frcome Teasure Change After |PEP-FRP of Effect Size
1 | Parent-Child Relationship 55.0% * Large
2 Parent Conﬁdef’lce ar_ld Knowledge in 24.3% * Medium The PEP-FRP
Involvement with Child’s Schoolwork im pa ct was “nea I’ly

3 | Parent Report on Child Behavior 24.0% * Medium universaHy [F3 rge, "

4 | Parent-Child Communications 38.2% * Large per N O RC
evaluation.

5 | Parental Self-Sufficiency (e.g. skill level) 45.3% * Large

6 | Parental Self-Efficacy (e.g. confidence) 37.1%* Large

7 | Positive & Negative Parenting 41.8% * Large

8 | Parental Adjustment 43.4% * Large

*Statistically significant

Over the last year, nearly 450 parents and
caregivers completed the program and
participated in evaluations developed and
implemented by our research partner NORC
of the University of Chicago. The evaluation
results are in: among the 8 outcome scales
(see chart above), the program impact was
nearly universally “Large”. For example,
participants reported that their relationship
with their children improved by an average
of 55%, that their communications with their
children improved by 38%, and that their
use of positive parenting techniques (and
discontinued use of negative parenting
techniques) changed by 41.8%.

Click on arrow to hear
live feedback on the
PEP-FRP program.



The Power of Partnerships

PEP continued to build and strengthen its relationships with
workplace and organizational partners in FY23, including the U.S.
Agency for International Development, GitHub, Port Discovery
Children’s Museum, Montgomery Housing Partnership funded
by the Children’s Opportunity Fund, Linkages
to Learning, Identity, Boys and Girls Clubs of -
Maryland, Rainbow Families, Washington School As a busy
of Chinese Language and Culture, and Montgomery single mother, | would not
County Public Schools. have been able to make the
time to get to PEP classes

in person, even before the

pandemic, so having access
to the virtual classes and the
U.S. Agency for International webinars has been

|Il
.

Development (USAID) really helpfu

USAID PARENT

PEP expanded its workplace partnership with USAID
again in FY23, enrolling over 850 USAID parents

in PEP programs, including master classes, live
webinars, and our “Ask PEP"office hours. Participants joined
from over 20 countries including Zimbabwe, Madagascar,
South Africa, India, Jamaica, Cambodia, and Peru.




Port Discovery
Children’s Museum

In FY23, PEP and Port Discovery Children’s
Museum expanded their joint “Parents at Play’
program, serving approximately 80 families in
English and Spanish. Through the program,
parents and their young children attend

!

- Educating parents. . :

=

sessions and learn encouragement techniques _-_f””"”kf’%gf?fffes. == J' fA,b.ove:
as they engage in various play activities. PEP 53“ PEP faclitators at s
y engag play 3 _*H Port Discovery event.

and Port Discovery were invited to present
the program at the Association of Children’s
Museum annual conference in April 2023.

Below: Participants in a
"“Parents at Play”
class held at
Port Discovery.

Chinese Culture and Community
Service Center (CCACC) and
the Chinese American Parents

Association of Montgomery
County (CAPA-MC)

PEP Why Dan't My Kids Listen to Me

=t
Tool 3:
Ask for input

* Frame the problem
(keep problem small,
impersonal)

+ Brainstorm solutions
(Stay curious)

+ Decide on one
solution to try

* Set up trial periods

Rainbow
Families

PO Rainbow Families, an
organization serving the

: . LGBTQ+ community in
To expand PEP to more Asian families, PEP the DC area, held its 20th

partnered with CCACC and CAPA-MC to hold
an “Introduction to PEP” webinar, hosted by
Montgomery County School Board Member resented two workshoos
Julie Yang and attracting 175 registrants. The P - P
. . o When to Set Limits &
program launched a partnership that is continuing When to Let Go” and
in 2023/24 with a PEP Family Resiliency Program
cohort targeted to Asian families.

anniversary conference
in Bethesda where PEP

“Bullying & Friendship”



PEP Offers Hope During Difficult Times

In FY23, PEP continued its Critical Topics in
Parenting live webinar series, addressing some of the
most pressing challenges facing families today. The
program is free-of-charge to the general public, and,
the entire series of live recordings are available 24/7 in
PEP’s extensive online video library.

The FY23 Ciritical Topics in Parenting series served over
1,000 participants with these topics:

e Talking with Kids about Social Media and Mental Health with Dr. Devorah Heitner,
author of Screenwise: Helping Kids Thrive (and Survive) in Their Digital World, and
Growing Up in Public.

® 10 Tips to Help Stressed & Anxious Children When You Can't Find Therapy with
Emory Luce Baldwin, a Clinical Marriage and Family Therapist, licensed in MD and
NY, and a PEP certified parent educator.

e Helping Your Kids Feel Hopeful with Monica Wainbarg, Program Manager,
Community Mental Health Program at Identity, Rockville, MD and Dr. Alyssa Fritz,
Pediatric Psychologist, Johns Hopkins All Children’s Hospital, St. Petersburg, FL.

Increasing Protective Factors to Promote
Hopefulness

“The webinar gave me
great ideas with handling
the power struggles I'm Protective Factors Risk Factors @ P

having with my teens. :
Thank you! Your webinars
are filled with information

| can use and apply
immediately.”

In PEP’s “Helping Your Kids Feel
Hopeful” webinar, mental health
experts from Johns Hopkins and
USAID PARENT |dentity shared their expertise
on supporting young people
and their families to find a sense
of hope and purpose during
stressful times.



Support is Available Year-Round

Hundreds of parents benefit from
PEP’s online and on-demand
programs each month, including PEP

Watch our promo video!

master classes, webinars and library What Your Child’s
of 70+ on-demand videos. Behavior Means -
and How to Respond
Effectively
Check out the promo *Short, understandab
video for our award- lessons
winning Behavior class “Too1E 16 iiSe

Tool #3:
Use Empowering

Approaches

Ask permission before
giving advice

Keep the teen in charge =
of his problems . a4 2023
Ask open-ended . S

questions el =N most-watched

Use "I" statements

Listen reflectively PEP video,
o) ikl © Communicating
with Teens & Tweens

available in our
on-demand video
library.

Many Thanks to Our
Program Sponsors:

/A RUI’I’ERT sParent
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From here. For here.
Cirowing companics since 1977



What Makes PEP Work?
Its Peer-Led Model

It's not always easy to take advice about parenting. One of the key reasons PEP programs
work is our peer-based model. PEP classes are led by fellow parents who are relatable and
non-judgmental. PEP parent educators come to PEP classes with humility, sharing their
own experiences, challenges and lessons learned with humor, enthusiasm, and empathy.

In FY23, PEP added over a dozen of new parent educators and facilitators of color to our
team, as we work to become a more diverse, equitable and inclusive organization.

Many thanks to our PEP Parent Educators and Facilitators

Sully T. Ackondjo-Ndyon  Mirna Diaz Kerianne Hinerman Oswaldo Montoya
Estela Aguilera Lisa DiSciullo Carol Hoffman Jahaira Morales
Laura Aguilera Mary Douglas Antoineta Jaldin Angelina Murray
Rosa Argentina Campos  David Drazen Paula Jaramillo Reina Ochoa

Nesi Ayele Jennifer Dryer Milly Kayongo Francine Perry
Jacqueline Beach Cesar Dubois Dara Kessler Nicoletta Pichardo
Pascale Brady Milagros Flores Veronica Khek Evelyn Pinto
Odetta Brown Robbye Fox Joselle Lawrence Olubukola Pope
Catherine Buckler Jermaine Gary Rachel Leanza Suzanne Ritter
Abena Apau Buckley Grethel Gomez Brian Lewis Donna Sawyer
Patti Cancellier Ligia Gomez Shay Lewis-Sisco Nubia Sosa
Vanessa Chacon Michael Green Sidney Locks Dana Spencer
Eileen Chang Julia Guevara Christina Lottie Jamilah Sultan Newton
Mary Claire Godinez Blanca Guillen Wendie Lubic Semehar Teka
Lucila Cordero Rosa Gutierrez Kathy Matay Tenishia Tillery
Seth Crothers Chrissone Henderson Maureen McElroy Paige Trevor
Vanessa Cruz Emilio Hernandez Yamileth Mejia Jairo Valle

Robyn Des Roches Sulema Hernandez Mesulu Mekonnen Natalia Yavich




“The caliber
of the work this season
coming from creators such
as PEP truly has reflected the
theme of breaking out and
standing out,”

PEP Receives Numerous
Awards in 2023

In 2023, PEP received one Bronze

and two Silver Awards in the 44th

Annual Telly Awards, which honors
excellence in video and television

across all screens. It was a record-

breaking year with nearly 13,000

entries from across the globe and top video

44TH ANNUAL

SABRINA DRIDJE.

WINNER Telly’s Executive Director

44TH ANNUAL

BRONZE

WINNER

and television content producers such as Disney, National
Geographic Society, Netflix, PBS Digital Studios, and more. PEP’s
online master class "What Your Child’s Behavior Means and How

to Respond Effectively’ won a Silver Telly in the non-broadcast,
general education & training as well as a Bronze in the non-
broadcast, general non-profit category. PEP’s Family Resiliency

sParent

Congratulations
to PEP writers of
the PEP Ages &
Stages monthly
column in Washington Parent
Magazine for winning a Silver Award
from the Parenting Media Association
2023 Design and Editorial Awards
Program in the Child Development &
Parenting Issues category. The Sample
PEP article submitted - Teaching Young
Children About Race and Racism - was
particularly noted by the judges, who
said: “The idea of discussing race and
racism with children can stir up a lot
of differing viewpoints. But here the
author(s) deliver the why and how to
begin to help youngsters as they start
to notice differences in their peers
and the way adults respond.”

Program won Silver in the same category.

The Washington Post

]

T 1o

"PEP has some
important lessons for
parents, and nothing
less than a child’s life
and well-being are at

stake."

PEP received COURTLAND MILLOY

Some great
coverage in the
Washington Post,
Court.land Milloy, a long-time
Washmgton Post columnist, urged Post

trﬁaders, "To get children to think for
emselves, listen more, lecture |ess "



Celebrating 40 Years!

M 1
i, T g On Sunday, April 16, friends old and

8 new came together to celebrate
PEP’s 40th Anniversary at the

Silver Spring Civic Center in

Montgomery County. PEP’s

z
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=
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o
+>  and special commemorations were
presented by the State of Maryland,
Montgomery County and US Senate,

with Montgomery County declaring April
16 to be “Parent Encouragement Program Day!”

Guests included current and former PEP educators, board

Founder, Linda Jessup, was honored

County Executive Marc Elrich
(who had just come from the
Indian celebration of Holi,
where his face was painted in
the holiday’s tradition).

members, donors, partners and government officials, including Montgomery County
Executive Mark Elrich, County Councilmember Dawn Luedtke, State Delegate Jared
Solomon, Children’s Opportunity Alliance President Kevin Beverly, Beth Shuman and
Michelle Whittaker, Chiefs of Staff County Councilmembers Albornoz and Jawando,
respectively, and Elba Garcia, Special Assistant to the MCPS Superintendent of Schools.

Watch State Delegate Jared Solomon
highlights (left) presented a Citation from the
of the event Maryland General Assembly to
here PEP, commemorating PEP’s 40th

Anniversary.

datttiin




Past
Present
Educating parents. FUtu re

Enriching families.

202) PEP rolls out new
p

| Family Resiliency Program

2022 i

webinars

PEP goes online with first webinar

2002 Erel

First Can Do Kids Fair Kids Summer “Hot Topics’

workshops began

1 El

Preschoolers
class is born

Recognized as a non-profit
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Donors and Sponsors

We know that PEP’s work is possible only
because of the financial support of our donors
and sponsors, many of whom have also taken
PEP classes, promoted PEP programs, facilitated
PEP classes, and served as a PEP program
volunteer. As we look forward to an exciting
future, we honor the hundreds of donors and
sponsors who make PEP’s work possible.

Thank you!

“I am very grateful to (PEP and its

parent educators) and for the invitation

to participate in the (PEP) workshops.
Thank you for everything | learned, your
time, your charisma to teach the classes.
You are a blessing to the families. All
your teachings are based on love. Your
way of teaching motivates us to move
forward to improve for our children and
improve as people.”

PARENT FROM MHP-PEP CLASS

PEP Annual Campaign and Special Program Donors

$100,000 and Up
Jody and Kathy Dreyfuss
Mead Family Foundation

State of Maryland, Department of

Human Services

$50,000- $99,999

J.S. Plank & D.M. DiCarlo Family

Foundation

$20,000 - $49,000
Caroline Dixon Bartman
The Bender Foundation
Karen & Clark Bunting

Linda & Ken Button

Susan & Chris Milner

Craig Tregillus

Sara Wagschal & Jay Elinsky

$10,000 - $19,999
Debbie & Jeremy Brown
Michele Dreyfuss
Shana & Todd Jacobus

Ruppert Family Foundation
The Shelter Foundation
Suburban Hospital

$5,000 - $9,999

Diane & Kevin Beverly

Pascale Brady

Marcy & Neil Cohen

Kelly Emerson & Earle Pratt
Michelle & Michael Fannon

Mary Kay & Brett Gamma

Lori Genderson

Higgs Family Foundation

Michelle and Peter High

Margaret Roper and Clifford Johnson
Jeanette Rosenberg & Russell Perry
Milner Family Foundation

$2,500 - $4,999

Robyn & Dave Des Roches
Barbara & Don Fairfield
Tory & Mark Joseph

Dana & Miles Spencer

$1,000 - $2,499

Eli & Virginia Grace Cohen
Margaret & James Cooper
Emily & Dave Demsky
Robbye Fox

Kathy & Russ Hedge
Judith Higgs

Nan luculano

Chrisy Jelen & Jack Jaeger
Susan & Peter Kahn
Margaret & Robert Klotz
Nord Family Foundation
Kim & Patrick Nettles

Patti Nitterhouse & Dennis Zimmerman
Emily & Marc Porter
Kathy & Hal Slack

Kristen & Mark Waksberg
Steve & Nancy West

$500 - $999

Elise Becher

Tish & Bob Best

Marla Bobowick

Jon Coleman & Jennifer Cooper



Martha & David Dantzic

Lisa & Michael DiSciullo

David & Genna Drazen

Eacho Family Foundation

John & Stacey Fisk

Linda French

Laura & Joseph Goldman
Frederika Granger & Andrew Darby
Booz Allen Hamilton

Kathy Hancock

Kimberly Hicks

Molly & Frank Jackman

Wendie Lubic & Seth Binstock
Carol & Rob Jenkins

Lynne Marks & Jamie Blech

Patti Nitterhouse & Dennis Zimmerman
Kevin O’Connor

Colleen & Clark Reed

Stephen & Holly Rhodes

Kelly & Nathan Van Orden

$100 - $499

Anonymous

Karen & Tim Abrams

Janice Alperin

Caroline Altmann

Frances & Dane Badman

Sima Bakalian

Tonda Bean

Deborah Beck

Adam Bobrow

Stephanie Brown

Dan Brown & Camilla Acquista
Deborah & Saul Burk

Mary Cadden

Carolyn & Rodolfo Camacho
Rusty Cleland

Patricia Cancellier & David Friedman
Eileen & Jouky Chang

Nalini Cherian

Susan Johnson Clark

Rusty Cleland

Frances Cook & Darren Mitchell
David Cooper

Jeneva Craig

Seth Crothers

Michele & Jack Dausman

Denise DeConcini & Robert Ramin
Robert & Bernadette Driscoll Engelstad

Eric Dunn

Jen Dryer & Zack Reisenberg
Betty & Clifford Fishman
Rachael & Olivier Fleurence
Elizabeth & Robert Gelfeld
Evelyn Goldstein

Sarah Grady

Busy Graham

Maureen Greenwood & Paul Basken
Kathy Griffin

Barbara Grunbaum

Heather Hahn

Kathy Hancock

Clare Herington & Larry Platt
Peter & Michelle High

Sarah Himmelfarb

Ellen & Arnold Hoffman
Jolene Houser & Jim Diller
Jan & Tim Hyland

Lesley Iwinski

Elisa Joseph & Steven Anders
Elizabeth Karavitis

Julia Korenman

Antoinette Kranenburg

Laura & Matt Labovich

Sylvia & John Lagerquist

Amy Lifson

Gail Maidenbaum

Bruce & Sherry Maliken
Angela & Kevin Martz

Kathy & Matt Matay

Linda Mathuran

Terry & Tom Melo

Jeffrey Merkowitz

Sharon Mervis

Gordon Miller

Sandra Moore & Mark Felsenthal
Tabitha Bailey & David Mostofi
Judy Myers & Dylan Peizer-Oppenheim
Kathy & Mark Nelligan

Leah Nichaman & Loren Rodwin
Janine & Philip O’'Brien

Cathy O’Donnell

Eileen O’'Grady

Susan O’Shaughnessy
Patricia Pannuto

Mary & Steve Parker

Joy Paul

Sharon Pohoryles & Jim Gelb

Patricia Pukatch

Kim & Stephen Redlich

Erik Robelen

Margaret Robert

Michelle Robinson

Greg & Julia Rosenberg
Frances & Lew Rumford
Christina Ruppert & Michael Elepano
Cathleen Sagrillo

Elisabeth Saidi

Heidi Schadler

Rosemary Schappelle

Helen & Hartmut Schneider
Carole Schulman

Amy Scott & David Cooper
Rebekah Sims & Jeff Jacobson
Ruth Sorenson

Deidre Swesnik & Nathan Trail
Cecile Poupard-Toner & Charles Toner
Paige Trevor

Anjali Vora & Frederica Conrey
Clare Voss

Patricia Wand

Amy Lear White

Cheryl & Fred Wieker
Kathleen Wilcox

Helen Wilkes

Mark Willcher

William Wilson

Ann Witt & Paul Bland

Rinny & Len Yourman

Rachel Zachary

up to $99

Naureen Alam

Rodolfo Bonacci

Susan Bregman

Jonathan Bryson

Mary Connelly

Sue Cook

Jane Cooper

Steven Eiserike & Marjorie Miller Eiserike
Robert Esty

Sheila Feldman

Lila Fendrick

Patricia First

Landis Fisher & Mary Wright
Julia Bess Frank & Mark Graber
Simone Frank & Lewis Flax



PEP Board of Directors

Pascale Brady
President

Kelly Van Orden
Vice President

Margaret Klotz
Secretary

Michele Dreyfuss
Chair, Finance Committee

Susan Milner
Chair, Fund Development Committee

Jessica Muse
Chair, Governance Committee

Tonda Bean
Manuel Contreras-Urbina
Peter Kahn

Kathy Hedge
Executive Director

PEP Staff

Mindy Chong
Associate Director

Alison Collins
Director of Administration

Gabriela Cordero Rodriguez
Manager of Latino Programs

Bridget Edwards
Education Coordinator

Kathy Hedge
Executive Director

Colleen Reed
Program Director

Annie Silverman
Program/IT Coordinator

Lynne Ticknor
Education Director

Kristen Waksberg
Development Director



PEP Statement of Activities
and Change in Net Assets

July 1, 2022 through June 30, 2023

PEP Statement of Activities

and Change in Net Assets
July 1, 2022 through June 30, 2023

Without Donor With Donor
Restrictions Restrictions Total
REVENUE AND SUPPORT
Workplace and Organizational Clients $ 274,452 - $ 274,452
Online Public Programs 57,829 - 57,829
Contributions:
General Support and Gift Campaigns 548,162 30,625 578,787
Grants 319,008 100,000 419,008
Contributed Equipment 20,420 - -
Net Assets Released from Donor Restrictions 72,576 (72,576) 0
TOTAL REVENUE AND SUPPORT $ 1,292,447 $ 58,049 $ 1,350,496
EXPENSES
Program Services:
Workplace Programs $ 113,520 - $ 113,520
Organizational Clients 215,207 - 215,207
Family Resiliency Program 530,254 - 530,254
Online Public Programs 88,325 - 88,325
Total Program Serivces 947,306 - $ 947,306
Supporting Services:
Fundraising 132,994 - 132,994
Management and General 59,531 - 59,531
Total Supporting Services: 192,525 - 192,525
TOTAL EXPENSES $ 1,139,831 - $ 1,139,831
CHANGE IN NET ASSETS $ 152,616 $ 58,049 $ 210,665
NET ASSETS (EQUITY) AT BEGINNING OF YEAR 387,583 125,913 513,496
NET ASSETS (EQUITY) AT END OF YEAR $ 540,199 $ 183,962 $ 724,161




PEP by the Numbers 2023 Unique
PEP Program
Participants

Free PEP Webinars,
Podcasts and

Resources
School and
Workplace PEP
Programs
On Demand
PEP Videos
Online 4-Week
PEP Classes

and Webinars

Workshops for
Parents in High
Poverty Areas

be b




