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Our Vision

A world where every child grows up in a nurturing 
and supportive home, prepared to make positive 
contributions to their families, their communities 

and the world at large.

Our Mission

To help children become confident, capable, and 
resilient by providing guidance and support to 

their parents and caregivers.



Letter from the Board Chair and Executive 
Director
Dear Friends,

FY25 was a year of both challenge and triumph for the families we serve — and for all who walk 
alongside them. Across our communities, parents faced new pressures and transitions, yet continued to 
show remarkable strength, compassion, and commitment to their children’s well-being.

That same spirit of resilience was reflected in PEP’s work and partnerships. We were deeply honored 
to be named the Montgomery County Public Schools Community Partner of the Year, recognizing our 
collaboration with schools to help families build stronger connections at home and support students’ 
success in the classroom. This award celebrates not just PEP, but the countless parents and caregivers 
who inspire our work every day.

Even as we celebrated this milestone, the year brought real challenges. Sudden losses in federal and 
state funding — including the closure of our USAID contract — created uncertainty for many families and 
for our organization. In response, our community rallied in extraordinary ways. Through the PEPTogether 
Campaign, hundreds of supporters came forward to ensure that PEP could continue providing 
encouragement, guidance, and hope during uncertain times.

PEP also continued to grow and innovate. We successfully piloted the new PEP Family Resiliency 
Program – The Preschool Years. This new curriculum expands our reach to families with younger children 
and will officially launch in FY26.

Across four Maryland counties — Montgomery, Frederick, Dorchester, and Howard — PEP delivered its 
Family Resiliency Program in English, Spanish, and Amharic, helping parents navigate stress, strengthen 
communication, and build confidence in their parenting.

Through it all, our mission remained steadfast: to help children become confident, capable, and resilient 
by supporting their parents and caregivers. Each class, conversation, and act of encouragement created 
ripples of strength that extended into homes, schools, and communities.

As we look ahead, we are filled with gratitude — for every parent who showed up to learn, every 
facilitator who guided with heart, and every supporter who made this work possible. Together, we are 
lifting families and building brighter futures.

With heartfelt thanks,

Kelly Van Orden 
Board President 

Kathy Hedge 
Executive Director



I learned to be a little bit more 

flexible because I now see that I 
was too strict. (PEP) helped me 
realize I needed to make a change, 
a change in me. Because if I 
wanted to make a change with my 
kids, I am the one who needs to 
change first, otherwise I can’t help 
my kids.” 

“(Because of the PEP-FRP), I 
can identify the emotions 
beneath my son’s anger. I am 
better able to approach him 
and have conversations without 
overreacting... This makes it 
much easier to turn the 
situation into one of calm, 
peace, and harmony” 

PEP Family Resiliency Program Expands 
to Four Maryland Counties 

In FY25, PEP’s Family Resiliency Program (PEP-FRP) continued to expand its reach 
and deepen its impact. PEP facilitated 120 small-group programs for 1,259 
parents and caregivers representing 2,278 children in 288 schools across four 
Maryland counties — Montgomery, Frederick, Dorchester, and Howard — in 
English, Spanish, and Amharic. Parents learned practical strategies to strengthen 
communication, cooperation, and connection within their families, replacing 
stress with confidence and calm.

What Parents Are Saying:



“The (PEP-FRP) helped me to control 
my anger [and] helped me to learn 
to listen. What helped me a lot was 
listening to other moms and knowing 
that it was not only me who was 
having certain kinds of problems, 
that there were other moms dealing 
with the same issues. The program 
helped me realize that I was not 
alone.” 

For the third consecutive year, NORC at the 
University of Chicago conducted an independent 
evaluation of the PEP-FRP. The FY25 results 
reaffirmed those from previous years, indicating 
that participants who engage in the PEP-FRP 
experience significant improvements, including 
benefits to themselves, their children, and their 
relationships with their children. Read NORC’s 
article about the study and its findings here.

PEP Launches Preschool Resiliency Program
In FY25, PEP adapted the PEP-FRP to serve parents of preschoolers. The PEP 
Family Resiliency Program: The Preschool Years is now being offered in 
partnership with Judy Centers and other Pre-K programs throughout Maryland.

NORC Evaluates FRP

https://pepparent.org/norc/


PEP Honored as MCPS Community 
Partner of the Year

PEP received the 2025 MCPS Community Partnership of the Year 
award, recognizing more than 35 years of collaboration with hundreds 
of MCPS schools, PTAs, and programs such as Linkages to Learning to 
deliver parent education and support. Since Fall 2022, the PEP Family 
Resiliency Program (PEP-FRP) has further strengthened this 
partnership, offering 8-week programs in English, Spanish, and 
Amharic — especially in Community Schools — completed by 1,344 
parents and caregivers of 2,542 children across 155 MCPS schools.

PEP Executive Director Kathy Hedge (pictured with 
Superintendent Thomas Taylor and Board of 
Education President Julie Yang) accepted the award, 
recognizing PEP’s lasting impact on the educational 
experience within Montgomery County.



PEP Responds to U.S. Surgeon General Advisory 
on Fox5 Live Zone

PEP Board Member and Parent 
Educator Pascale Brady 
appeared on Fox5 Live Zone to 
discuss the U.S. Surgeon General 
Advisory on the Mental Health 
and Well-Being of Parents. 

Brady highlighted insights PEP 
has applied for years, 
particularly the understanding 
that caring for and supporting 
parents has a powerful, positive 
impact on their children.

PEP in the News

PEP hosted an introductory 
parenting talk at Mace’s Lane 
Middle School in Cambridge, 
which was featured in The 
Cambridge Spy, a local media 
outlet.  One parent at the event 
said, “Tonight’s session really 
gives me a different perspective. 
There’s no question that raising 
children isn’t easy. And I want my 
kids to grow up to be the best 
adults they can be. I think I’ll sign 
up for the full course.” Read the 
full article here.

PEP Featured in Local 
Cambridge, MD Media Shay Lewis-Sisco and Tenishia Tillery (standing) check 

in with parents during a PEP talk in Cambridge.

https://vimeo.com/1015872977?fl=pl&fe=sh
https://
https://
https://cambridgespy.org/2025/10/30/they-came-for-the-crabs-but-stayed-for-the-kids/


“These PEP classes are the best thing that has happened 
in my life... they have truly changed the way I think and 
behave with my family. This has been an incredibly 
edifying experience and I’m very grateful to USAID for 

this opportunity.“ — USAID Parent

Building Supportive Communities 
Through Collaboration

Partnerships help PEP reach more parents where 
they are — at work, at school, and in their 
communities.

Our collaborations with organizations such as 
GitHub, Linkages to Learning, Identity, Rainbow 
Families, the Greater Washington Community 
Foundation’s Brilliant Futures program and 
Moving Dorchester Forward opened doors to 
parents who might not otherwise have access to the 
guidance and connection PEP provides.

One of our most meaningful collaborations 
continued with USAID. For five years, PEP supported 
thousands of USAID parents through master classes, 
live webinars, and “Ask PEP” office hours — helping 
families navigate stress, transitions, and the unique challenges of global service. 
Although USAID’s restructuring brought this long-standing partnership to a close 
in spring 2025, its impact lives on. The voices, stories, and cultural richness of 
USAID families have shaped PEP’s work in lasting and profound ways.

Across every partnership, the theme is the same: when organizations come 
together, families grow stronger. These collaborations help PEP extend its reach, 
remove barriers to access, and ensure that more parents — especially those in 
under-resourced communities — receive the support they need to help their 
children thrive.

PEP staff Patti Cancellier, Colleen Reed, 
and Nicoletta Pichardo with USAID staff, 

our valued partners until 2025.  



In FY25, PEP’s Critical Topics in Parenting Series 
continued to spotlight the most pressing issues
facing families today. Our featured free webinar, 
Nurturing the Nurturers: Prioritizing Parent Well-Being 
for Stronger Families, explored the growing 
connection between parental mental health and 
positive child outcomes. PEP parent educators led a 
hopeful conversation about reducing parental stress, 
rebuilding support networks, and strengthening 
confidence in everyday parenting. Hundreds of 
families tuned in to connect, reflect, and feel less 
alone.

Critical Topics in Parenting Series

Support at Every Stage, Anytime

In FY25, thousands of parents and caregivers turned to PEP’s 24/7 online 
resources for immediate, practical guidance. From master classes and monthly 
live webinars to podcasts, blog posts, and an on-demand video library with 70 
offerings, PEP provided families with accessible support whenever they needed 
it. New this year — our Parenting Neurodivergent Children two-part 
webinar series.

FY25 marked the launch of PEP’s 
partnership with the Greater 
Washington Community Foundation 
and its Brilliant Futures program, a 
pioneering children’s savings pilot 
program that is providing two 
consecutive kindergarten cohorts at 2 
local schools with up to $1,000 in 
savings per year through 12th grade. 
PEP’s role includes enrolling families, 
delivering parenting education, and 
connecting them to community 
resources.

Brilliant Futures Partnership 

Many Thanks to 
Our Sponsors

A young girl got her face painted at a 
Brilliant Futures event.



Where Community Begins: 
The PEP Program Team

In a year defined by coming together, our PEP Program Team exemplified the 
PEP core belief that connection to others and contributing to something larger 
than ourselves is the foundation of mental health – that real change happens in 
community. For more than 40 years, PEP’s peer-led approach has helped parents 
feel understood, supported, and empowered. Our program leaders — parents 
and caregivers themselves — bring compassion, relatability, and deep 
commitment to every class and cohort. They create safe, judgment-free 
environments where families can open up, connect, and learn new tools that 
bring more calm, cooperation, and confidence into their homes.

Laura Aguilera
Estela Aguilera Salas 
Hebest Assefa
Netsanet Ayele
Melat Bekele
Tina Benson
Pascale Brady
Abena Buckley
Rosa Campos Tijerino
Patricia Cancellier
Denisse Cerda Cueto
Vanessa Chacon
Eileen Chang
Lucila Cordero Rodriguez 
Seth Crothers
Lisa DeLeon
Robyn Des Roches
Mirna Diaz
Eyerusalem Dingamo
Lisa DiSciullo
Mary Douglas
David Drazen
Jennifer Dryer
Cesar Dubois
Ivone Elias
Mihret Engida
Robbye Fox
Jermaine Gary

Simretab Gebre
Mebatsiyon Gebremariam
Grethel Gomez
Michael Green
Sulema Hernandez
Kerianne Hinerman
Carol Hoffman
Angelique Jackson Ponciano
Antonieta Jaldin
Leonardo Jaramillo Carranza
Tiffany Jones
Dara Kessler
Veronica Khek-David
Mallorie Kristoffersen
Rebecca Krusinger
Rachel Leanza
Brian Lewis
Sidney Locks
Christian Mancilla
Maryorie Manrique
Elmer Martinez
Carol McCree-Green
Maureen McElroy
Ronique McDaniel
Dawit Mekonnen
Oswaldo Montoya Telleria
Kunda Musonda
Reina Ochoa

Olajumoke Owati
Nicoletta Pichardo
Raquel Pinto Sanchez
Damaris Ponciano-Jackson
Theresa Poux
Rebecca Redmer
Kenia Reinoso
Suzanne Ritter
Marisol Saavedra
Donna Sawyer
Virginia Smith
Nubia Sosa
Bianca Soto Gómez
Xiomara Soza Salgado
Dana Spencer
Semehar Teka
Stacie Thomas
Tenishia Tillery
Lina Toro
Paige Trevor
Martha Umana
Jairo Valle
Neway Wayessa
Natalia Yavich





A Year of Challenge – And 
Remarkable Support
PEP’s mission continues to grow because of the generosity of our donors. Donor support 
allows us to offer more programs free of charge — especially in under-resourced communities 
— so parents and caregivers can access the tools they need to raise confident, resilient 
children.

In early 2025, PEP faced a sudden funding crisis after the dismantling of USAID and major 
state budget cuts. Our community rallied through the PEPTogether campaign, with loyal sup-
porters and nearly 50 new donors stepping up to keep PEP’s programs strong.To every donor 
who gave, advocated, and stood with PEP: thank you for making this work possible.

$500,000 and Up
Maryland Community Health 
Resources Commission/
Maryland Consortium on 
Coordinated Community 
Supports

$50,000-$499,999
State of Maryland, Department of 
Human Services
Linda and Ken Button* 
Joseph and Kathy Dreyfuss*
Michelle and Peter High*
Caroline Dixon Bartman*
Molly and Raymond Ruppert Jr. and 
Family

$20,000-$49,999
Bender Foundation, Inc.
Susan and Chris Milner* 
Milner Family Foundation

$10,000-$19,999
Patti Cancellier*
Michele Dreyfuss*
Barbara and Don Fairfield*
Nan Iuculano*
The Ruppert Family Foundation
Craig Tregillus*
Sara Wagschal and Jay Elinsky

$5,000-$9,999
Karen and Clark Bunting*
Marcy and Neil Cohen
Robyn and David DesRoches*
Michelle and Michael Fannon
Kathy and Russ Hedge*
David and Linda Jessup*
Lora Lumpe and James Cason*

J.S. Plank and D.M. DiCarlo Family 
Foundation, Inc.
Suburban Hospital

$2,500-$4,999 
Pascale Brady*
Debra and Jeremy Brown*
Meg and Jim Cooper*
Tory and Mark Joseph*
Susan and Peter Kahn*
Sylvia and John Lagerquist*
Lynne Marks and Jamie Blech*
Margaret Roper and Clifford 
Johnson*

$1,000-$2,499
Diane and Kevin Beverly
Virginia Grace and Eli Cohen
Rosanne Rushing and Manuel 
Contreras-Urbina*
Michele and Jack Dausman*
Emily and David Demsky
Mary Kay and Brett Gamma*
Clay Gump*
Judith Higgs*
Chrisy Jelen and John Jaeger, Jr.
Margaret and Robert Klotz*
Jeffrey A. Loesel*
Cynthia and Michael McKee*
Kim and Patrick Nettles
Emily and Marc Porter
The Nord Family Foundation 
Katharine and Hal Slack
Kelly and Nathan Van Orden*
Kristen and Mark Waksberg*
Donna White

$500-$999
Elizabeth Allaben and Matthew 
Chambers
Joan and Jim Crothers*
Seth Crothers*
Martha and David Dantzic
Lisa DiSciullo*
Jean Ellis*
Stacey and John Fisk
Linda French*
Lori Genderson*
Laura and Joseph Goldman
Roma Hart*
Kimberly Hicks
Wendie Lubic and Seth 
Binstock*
The John and Carol Muleta 
Family Giving Fund*
Leah Nichaman*
Patti Nitterhouse*
Vivienne Patton*
Kim Redlich*
Anne and Evan Tager*
Amber and Maximillian 
Westland*
Booz Allen 

$100-$499
Emilio Abate*
Karen and Timothy Abrams
Anonymous
BabyCat Brewery*
Frances and Dane Badman
Kristi Balazy*
Nicole Balloffet*
Katherine Barnard*
Tonda Bean*
Jennifer Biggs
Marla J. Bobowick

*Denotes PEPTogether Donors 



Christina and Adam Bobrow
Nina and David Breen, DMB 
Foundation
Stephanie Brown
Carolyn Camacho
Laurie Carter
Eileen and Jouky Chang
Nalini Cherian
Sue Johnson Clark*
Charles Cleland
Frances A. Cook
Amy Scott and David Cooper*
Jeneva Craig 
Denise Deconcini and Robert Ramin
Margretta Diemer
Juliet Drake*
Genna and David Drazen
Jennifer Dryer
Stephanie Meyer and Eric Dunn
Bernadette and Robert Engelstad
Sheryl and Glenn Etelson
Lila Fendrick and Michael Dreeben
Beth and Jim Fenton
Elaine Fide*
Patricia First and Colin Sellar
Nancy Gehman*
Elizabeth Gelfeld*
Sheila and Stephen Gell
Paul Goldman*
Michael Gottlieb*
Rika Granger and Andrew Darby
Maureen Greenwood
Barbara Grunbaum
Heather Hahn*
Nicola Hain*
Mary Anne Hardy*
Clare Herington and Larry Platt
Melissa Hill*
Carol and Micah Hoffman*
Ellen and Arnold Hoffman*
Leila Holtsman and David Ruben-
stein*
Jolene Houser and Jim Diller
Tracy Hunt-White
Lesley Iwinski
Molly and Frank Jackman*
Elisa Joseph Anders and Steven 
Anders*
Evelyn Joy
Elizabeth Karavitis
Sharon Korinek*
Susan Krug
Richard Levine and Wendy Krasner
Nancy S. Longo*
Jean Luning-Johnson*
Achara Mah
Kathy Matay*
Michele McNally*
Terry and Tom Melo*
Molly Savitz and Jeffrey Merkowitz

Gordon Miller
Kathy and Mark Nelligan
Janine and Phillip O’Brien
Margaret O’Kane*
Susan and Conor O’Shaughnessy
Jacqueline Ogg*
Patricia Pannuto
Mary Parker*
Molly Pisula*
Sharon Pohoryles and Jim Gelb
Mary Pope*
Cecile Poupard-Toner and Charles 
Toner
Colleen and Clark Reed
Stephen Rhodes
Gregory Rosenberg
Jeanette Rosenberg and Russell 
Perry*
Fran and Lew Rumford
Cathleen Sagrillo and Jerome Budai
Lia Salza*
Howard Savage*
Cynthia Schiffrin*
Helen Schneider
Negin Shakibi
Rhonda and Fred Shulman
Lisa Sidel
Emily and Bill Silverman
Rebekah Sims*
Mary Sing*
Deidre Swesnik*
Christine Koubeck, Rainbow Fish 
Fund of The Community 
Foundation for the Greater Capital 
Region
Susan and Timothy Vanderver, Jr.*
Mary VanDevanter*
Clare and David Voss
Marcella and Kevin Walsh
Catherine Weiss
Kathleen A. Wilcox*
Mark Willcher*
William Wilson
Ann M. Witt
Diane Wysowski
Vida Yazdi
Mariana Youmans*
Rinny and Len Yourman

Up to $99
Cindy Allen and Larry Bostian
Caroline Axthelm*
Sima and Alex Bakalian*
James Barker
Jacqueline Baudouin*
Laura Bradshaw*
Dr. Susan Bregman
Dan Brown and Camilla Acquista
Hala Buck
Anita Carr*

Vanessa Chacon and Justin Marble
Mary Connelly
Rebecca R. Damari*
Sue and Robert Esty
Landis Fisher
Julia Bess Frank and Mark Graber
Kim Freedman
William and Diane George
Eric Gibson*
Michele Greenstein
Jennifer S. Gurss*
Catherine Iversen*
Susan James*
Steve Jefferys, Arch Financial 
Advisors
Julie Kaplan
Laurie and Bob Keller
Dr. Julia Korenman
Antoinette Kranenburg*
Kakki and Brian Lewis
Marjie Longshore*
Juliet Drake and William McClure 
Leah Mechanic*
Marcelle W. Miles
Helen Miller
Jennifer Nordin*
Monica O’Gara
Rebecca Orris*
Lee Peterson
Kevin Robinson*
Elizabeth Rugaber
Christina Ruppert
Donna Sawyer*
Heidi Schadler
Rosemary and Sam Schappelle
Gary Seligman
Becky Sherblom
Karin Tetzlaff*
Rollanda Tinney*
Paige Trevor
Anika Vartan*
Ushani Zebooker

In-Kind Donors
Kenzie Raulin Design
Washington Parent Magazine
Mayer Brown LLP  
Jan Hyland, J-Hy Communications
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Michele Dreyfuss
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Manuel Contreras Urbina
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Jessica Moore-Solórzano 
Member At-Large
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Lynne Ticknor
Education Director

Ashley Varner
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Allison Collins
Director of 
Administration

Bridget Edwards
Senior Education 
Coordinator

Gabriel Cordero 
Rodriguez
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Manager

Mindy Chong
Associate Director

Sophie Carrion
Program 
Coordinator

Cristina Martino
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Coordinator for 
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Gyniquea Davis
Program Manager

Meselu Mekonnen
Senior Education 
Coordinator

Annie Silverman
Program/
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PEP Staff
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Outreach Manager

Kristen Waksberg
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5,651 Unique PEP 
Program Participants

Partner & 
Workplace 
Programs 

PEP Videos 
On-Demand 

Online PEP Classes 
and Webinars

Free PEP Videos, 
Podcasts and 

Blog Posts

Free PEP Family 
Resilience 
Programs

70 120 40

9165 

FY25 by the Numbers



PEP Statement of Financial Position
as of June 30, 2025



PEP Statement of Activities
as of June 30, 2025



At PEP we live by these values:

Encouragement 
We believe in the power of encouragement to inspire growth, resilience, and positive 

change. Through our words and actions, we foster an environment that instills courage, 
builds confidence, and nurtures motivation and hope. 

 Community 
We support one another and work together to make a positive impact on future generations, 

creating a shared sense of purpose through meaningful contribution.
 

Inclusion 
We believe that everyone deserves to feel valued, included, and accepted. We foster an 
environment where all individuals — of all backgrounds and circumstances — feel seen, 

heard, and connected.

Mutual Respect 
We are non-judgmental in our interactions with people of different viewpoints, life 

experiences and backgrounds. We recognize the inherent worth and humanity of all people, 
affirming that everyone deserves to be treated with dignity and kindness.

Adaptability 
We believe growth and progress require flexibility and a willingness to evolve, especially in 
a fast-changing world.  We nimbly adjust to the needs of the situation, ensuring our efforts 

support the communities we serve while staying aligned with our organization’s mission.

Parent Encouragement Program
10100 Connecticut Ave.
Kensington, MD 20895

PEPparent.org


