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INDEPENDENT ACCOUNTANT'S REVIEW REPORT 

To the Board of Directors 
Parent Encouragement Program, Inc. 
Kensington, Maryland 

We have reviewed the accompanying financial statements of Parent Encouragement Program, Inc., which 
comprise the statements of financial position as of June 30, 2025 and 2024, and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to the 
financial statements. A review includes primarily applying analytical procedures to management’s financial 
data and making inquiries of Organization management. A review is substantially less in scope than an 
audit, the objective of which is the expression of an opinion regarding the financial statements as a whole. 
Accordingly, we do not express such an opinion. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement whether due to fraud or error. 

Accountant’s Responsibility 

Our responsibility is to conduct the review engagements in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for 
reporting whether we are aware of any material modifications that should be made to the financial 
statements for them to be in accordance with accounting principles generally accepted in the United States 
of America. We believe that the results of our procedures provide a reasonable basis for our conclusion. 

We are required to be independent of Parent Encouragement Program, Inc. and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our reviews. 

Accountant’s Conclusion 

Based on our reviews, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with accounting principles 
generally accepted in the United States of America. 

Wegner CPAs, LLP 
Alexandria, Virginia 
November 17, 2025
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2025 2024
ASSETS
CURRENT ASSETS

Cash 533,729$       754,421$       

Accounts receivable 506,576 93,008

Current portion of unconditional promises to give 133,333 -                     

Prepaid expenses 24,244 11,848

Total current assets 1,197,882 859,277

EQUIPMENT

Equipment 28,277 23,282

Accumulated depreciation (11,935)          (6,613)            

Equipment, net 16,342 16,669

OTHER ASSETS

Unconditional promises to give less current portion, net 124,347 -                     

Cash restricted for endowment 52,262 52,262           

Total other assets 176,609 52,262           

Total assets 1,390,833$    928,208$       

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses 91,086$         93,569$         

Deferred revenue 1,923 290,834

Total current liabilities 93,009           384,403         

NET ASSETS
Without donor restrictions 851,539 459,843
With donor restrictions 446,285 83,962

Total net assets 1,297,824      543,805         

Total liabilities and net assets 1,390,833$    928,208$       

PARENT ENCOURAGEMENT PROGRAM, INC.
STATEMENTS OF FINANCIAL POSITION

June 30, 2025 and 2024

 
 
 
 
 
 
 
 
 
 



Without Donor With Donor Without Donor With Donor 
Restrictions Restrictions Total Restrictions Restrictions Total

SUPPORT AND REVENUE
Grants and contributions 591,296$       465,680$       1,056,976$    529,286$       -$                   529,286$       
Government contracts 1,217,788 -                     1,217,788 336,787 -                     336,787
Fee for service programs 384,554         -                     384,554         263,004         -                     263,004         
Interest income 17,598 -                     17,598 1,501 -                     1,501
 
Total support and revenue 2,211,236      465,680         2,676,916      1,130,578      -                     1,130,578      

 
EXPENSES

Program Services
Workplace Program 143,157         -                     143,157         77,024           -                     77,024           
Organizational Programs 13,109           -                     13,109           68,038           -                     68,038           
Family Resiliency Program 1,277,300      -                     1,277,300      521,240         -                     521,240         
Public Program/Online 22,655           -                     22,655           60,308           -                     60,308           
Other Programs 73,936           -                     73,936           213,355         -                     213,355         

Supporting Activities
Management and General 271,670         -                     271,670         197,579         -                     197,579         
Fundraising 121,070         -                     121,070         173,390         -                     173,390         

 
Total expenses 1,922,897      -                     1,922,897      1,310,934      -                     1,310,934      
 

NET ASSETS RELEASED FROM RESTRICTIONS
Satisfaction of purpose restrictions 103,357 (103,357)        -                     100,000 (100,000)        -                     

Change in net assets 391,696         362,323         754,019         (80,356)          (100,000)        (180,356)        

Net assets at beginning of year 459,843 83,962 543,805 540,199         183,962         724,161         

Net assets at end of year 851,539$       446,285$       1,297,824$    459,843$       83,962$         543,805$       

PARENT ENCOURAGEMENT PROGRAM, INC.
STATEMENTS OF ACTIVITIES

Years Ended June 30, 2025 and 2024

2025 2024

See accompanying notes and independent accountant's review report. 3



Workplace Organizational Family Resiliency Public Other Management Total
Program Program Program Program/Online Programs and General Fundraising Expenses

Personnel 126,267$       11,477$         1,069,305$    11,829$         42,980$         88,595$         106,667$       1,457,120$    
Travel -                     117                4,143             -                     309                2,228             -                     6,797
Marketing and outreach -                     -                     1,847             9,950             448                413                3,762             16,420
Professional fees -                     -                     25,206           -                     11,040           96,667           -                     132,913
Contract labor 5,490             1,250             138,828         -                     17,316           1,628             -                     164,512
Dues and subscriptions 11,400           220                20,811           876                622                22,855           4,596             61,380
Occupancy -                     -                     -                     -                     -                     18,743           -                     18,743
Office -                     45                  15,302           -                     1,221             22,908           6,045             45,521
Insurance -                     -                     1,858             -                     -                     9,220             -                     11,078
Depreciation -                     -                     -                     -                     -                     5,322             -                     5,322
Miscellaneous -                     -                     -                     -                     -                     3,091             -                     3,091

Total expenses 143,157$       13,109$         1,277,300$    22,655$         73,936$         271,670$       121,070$       1,922,897$    

Workplace Organizational Family Resiliency Public Other Management Total
Program Program Program Program/Online Programs and General Fundraising Expenses

Personnel 76,348$         65,647$         410,730$       48,202$         115,220$       51,080$         159,592$       926,819$       
Travel -                     -                     -                     -                     -                     4,156             -                     4,156
Marketing and outreach -                     -                     -                     -                     -                     9,408             347                9,755
Professional fees -                     -                     2,258             -                     2,593             82,242           -                     87,093
Contract labor -                     1,865             92,001           1,100             94,452           -                     3,988             193,406
Dues and subscriptions 675                -                     8,426             10,756           -                     13,055           -                     32,912
Occupancy -                     -                     -                     -                     -                     18,290           -                     18,290
Office 1                    526                7,825             250                1,090             1,874             9,463             21,029
Insurance -                     -                     -                     -                     -                     12,818           -                     12,818
Depreciation -                     -                     -                     -                     -                     4,656             -                     4,656

Total expenses 77,024$         68,038$         521,240$       60,308$         213,355$       197,579$       173,390$       1,310,934$    

PARENT ENCOURAGEMENT PROGRAM, INC.
STATEMENTS OF FUNCTIONAL EXPENSES

Years Ended June 30, 2025 and 2024

Supporting ActivitiesProgram Services

2025

2024

Program Services Supporting Activities

See accompanying notes and independent accountant's review report. 4
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 754,019$       (180,356)$      

Adjustments to reconcile change in net assets to 

to net change in cash flows from operating activities

Depreciation expense 5,322 4,656             

(Increase) decrease in assets

Accounts receivable (413,568)        1,494             

Unconditional promises to give (257,680)        5,000             

Prepaid expenses (12,396)          (2,984)            

Increase (decrease) in liabilities

Accounts payable and accrued expenses (2,483)            28,686           

Deferred revenue (288,911)        290,834         

Net cash flows from operating activities (215,697)        147,330         

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of equipment (4,995)            -                     

Net change in cash and restricted cash (220,692)        147,330         

Cash and restricted cash at the beginning of year 806,683 659,353         

Cash and restricted cash at end of year 585,991$       806,683$       

SUPPLEMENTAL DISCLOSURE
Cash and restricted cash at the end of the year is 
  comprised of the following:

Cash 533,729$       754,421$       
Cash restricted for endowment 52,262           52,262           

Total cash and restricted cash 585,991$       806,683$       

PARENT ENCOURAGEMENT PROGRAM, INC.
STATEMENTS OF CASH FLOWS

Years Ended June 30, 2025 and 2024
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

 
NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 Nature of Activities 
 

Parent Encouragement Program, Inc. (“PEP”) is a nonprofit organization organized to develop and 
deliver parenting education and support – through classes, support groups, workshops, and other 
instructions resources – to help caregivers raise their children to become resilient, confident and 
capable and to build families that are healthier, more harmonious and better equipped to function 
productively in a democratic society. PEP is supported primarily by grants, contributions, and 
contracts. 

 
Accounts Receivable   
 
Accounts receivable consist primarily of amounts owed from customers from fee for service 
arrangements that PEP has provided. Accounts receivable are presented at the gross amount due 
to PEP. PEP uses historical loss information based on the aging of accounts receivable as the 
basis to determine expected credit losses. Management believes the composition of accounts 
receivable is consistent with historical conditions and accounts receivable are expected to be 
settled within a relatively short time frame based on current conditions. As such, credit losses are 
expected to be insignificant. 
 
Promises to Give 
 
Conditional promises to give are not recognized in the financial statements until the conditions are 
substantially met or explicitly waived by the donor. Unconditional promises to give that are expected 
to be collected within one year are recorded at net realizable value. Unconditional promises to give 
that are expected to be collected in more than one year are recorded at fair value, which is 
measured as the present value of their future cash flows. The discounts on those amounts are 
computed using risk-adjusted interest rates applicable to the years in which the promises are 
received. Amortization of the discounts is included in contribution revenue. In the absence of donor 
stipulations to the contrary, promises with payments due in future periods are restricted to use after 
the due date. Promises that remain uncollected more than one year after their due dates are written 
off unless the donors indicate that payment is merely postponed.   
 
Equipment 

 
Acquisitions of equipment of $2,500 or more are capitalized. Purchases of equipment are recorded 
at cost. Donations of equipment are recorded as support at their estimated fair value on the date 
of donation. Depreciation is computed using the straight-line method over the estimated useful lives 
of the assets. 

 
Contributions 

 
Contributions received are recorded as increases in net assets without donor restrictions or net 
assets with donor restrictions depending on the existence of any donor restrictions. When a 
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished), net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statement of activities as net assets released from restrictions. 
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)  
 

Revenue Recognition  
 

PEP’s revenue from fees for services primarily consists of revenue from contracts to carry out its 
programming, as well as fees earned in connection with its educational and online programs.  
 
Revenue from contracts, educational programming, and online programs are recognized when the 
performance obligations under the contract are complete and when the events related to the 
educational and online programming occurs. 

 
PEP’s accounts receivable and contract liabilities from contracts with customers are as follows: 
 

2025 2024

Accounts receivable at beginning of year 93,008$         94,502$           
Accounts receivable at end of year 506,576         93,008             

Deferred revenue at beginning of year 290,834$       -$                     
Deferred revenue at end of year 1,923             290,834            

 
Expense Allocation 
 
The financial statements report certain categories of expenses that are attributable to more than 
one program service or supporting activity. Therefore, these expenses require allocation on a 
reasonable basis that is consistently applied. The expenses that are allocated include personnel, 
which is allocated based on estimates of time and effort.  
 
Leases 
 
PEP does not recognize short-term leases in the statement of financial position. For these leases, 
PEP recognizes the lease payments in the change in net assets on a straight-line basis over the 
lease term and variable lease payments in the period in which the obligation for those payments is 
incurred. PEP also does not separate nonlease components from lease components for all classes 
of underlying assets and instead accounts for each separate lease component and the nonlease 
components associated with that lease component as a single lease component. If the rate implicit 
in the lease is not readily determinable, PEP uses a risk-free rate as the discount rate for the lease 
for all classes of underlying assets. 

 
Income Tax Status 
 
PEP is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code. 
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

 
NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

 
Date of Management’s Review 

 
Management has evaluated subsequent events through November 17, 2025, the date which the 
financial statements were available to be issued. 

 
NOTE 2—UNCONDITIONAL PROMISES TO GIVE 
 
 Unconditional promises to give are comprised of the following: 
 

2025 2024

Receivable in less than one year 133,333$       -$                     
Receivable in one to five years 133,667         -                       

Total unconditional promises to give 267,000         -                       
Less discount to present value (9,320)            -                       

Unconditional promises to give, net 257,680$       -$                     

 
Unconditional promises to give receivable in one to five years are discounted at 3.68%. 

 
NOTE 3—NET ASSETS 
 
 Net assets with donor restrictions consist of the following: 
 

2025 2024
Subject to expenditure for specified purpose

Cancellier Charitable Fund 1,075$           1,075$             
DiCarlo FRP Video 30,625           30,625             
Meade Spotlight Grant 287,323         -                       
Milner Program Promotion 25,000           -                       
Website 45,000           -                       
DC Project 5,000             -                       

Subject to PEP's spending policy and appropriation:
Endowment fund 52,262           52,262             

Net assets with donor restrictions 446,285$       83,962$           
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

 
NOTE 4—CONCENTRATION OF CREDIT RISK  
 

PEP maintains its cash balances at a financial institution located in Maryland. The Federal Deposit 
Insurance Corporation insures the account at this institution up to $250,000. At June 30, 2025 and 
2024, PEP’s uninsured cash balances total approximately $330,000 and $550,000, respectively. 

 
NOTE 5—RETIREMENT PLAN 
 

In January 2001, PEP established a 403(b) tax deferred annuity to allow employees to defer income 
for retirement. All employees are eligible to participate. No matching contributions are provided by 
PEP. 

 
NOTE 6—LIQUIDITY AND AVAILABILITY 
 

The following table reflects PEP’s financial assets as of the date of the statement of financial 
position reduced by amounts not available for general expenditures within one year of the date of 
the statement of financial position because of donor-imposed restrictions. 

 
2025 2024

Financial assets at year-end
Cash and restricted cash 585,991$       806,683$         
Accounts receivable 506,576         93,008             
Unconditional promises to give, net 257,680         -                       

Total financial assets 1,350,247      899,691           

Less those unavailable for general expenditures
  within one  year due to:

Restricted by donors with purpose restrictions (349,023)        (31,700)            
Subject to PEP's endowment spending policy (52,262)          (52,262)            

Financial assets available to meet cash needs for
  general expenditures within one year 948,962$       815,729$         

 
 As part of PEP’s liquidity management, it has a policy to structure its financial assets to be available 

as its general expenditures, liabilities, and other obligations come due. 
 
NOTE 7—LEASE 
 

PEP has a month-to-month arrangement for an office space qualifying as a short-term lease under 
ASC 842; accordingly, no right of use asset or lease liability was recognized. For the years ended 
June 30, 2025 and 2024, total costs under the arrangement totaled $17,640 and $15,780, 
respectively, and are included in the accompanying statement of functional expenses. 
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

NOTE 8—ENDOWMENT 
 

PEP’s endowments are donor-restricted funds established to support general operations and 
award scholarships. The board of directors of PEP has interpreted the Uniform Prudent 
Management of Institutional Funds Act (UPMIFA) as not requiring the maintenance of purchasing 
power of the original gift amount contributed to an endowment fund, unless a donor stipulates the 
contrary. As a result of this interpretation, when reviewing its donor-restricted endowment funds, 
PEP considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the 
original value of initial and subsequent gift amounts donated to the fund and (b) any accumulations 
to the fund that are required to be maintained in perpetuity in accordance with the direction of the 
applicable donor gift instrument.    

 
PEP has interpreted UPMIFA to permit spending from underwater funds in accordance with the 
prudent measures required under the law.  In accordance with UPMIFA, PEP considers the 
following factors in making a determination to appropriate or accumulate donor-restricted 
endowment funds: (1) the duration and preservation of the fund, (2) the purposes of the donor-
restricted endowment fund, (3) general economic conditions, (4) the possible effect of inflation and 
deflation, (5) the expected total return from income and the appreciation of investments, (6) other 
resources of PEP, and (7) PEP's investment policies. 

 
Investment Return Objectives, Risk Parameters, and Strategies: PEP has adopted investment and 
spending policies for endowment assets that attempt to provide a predictable stream of funding to 
programs supported by its endowment, while seeking to maintain the purchasing power of the 
endowment assets. Contributions were received that were restricted by the donors to be invested 
in-perpetuity. Interest earned on the invested balance is to be used to support scholarships for 
parents to attend PEP's classes and programs, as well as general operations. Endowment assets 
include those assets of donor restricted funds that PEP must hold in-perpetuity. Under this policy, 
as approved by the Board of Directors, the endowment assets are to be invested in a certificate of 
deposit, though are currently included with cash. To satisfy its long-term rate-of-return objectives, 
PEP relies on a total return strategy in which investment returns are achieved through current yield 
(interest and dividends). PEP plans to invest in a certificate of deposit to achieve its long-term return 
objectives within prudent risk constraints. 

 
Spending Policy: The Board of Directors authorizes appropriations of spending during the Board 
approval of the budget. The Board considers the long-term expected return on its endowment. 
Accordingly, over the long-term, the Board expects to use earnings above any principal to support 
programs in the current period whenever possible. This is consistent with PEP’s objective to 
maintain the purchasing power of the endowment assets held in-perpetuity or for a specified term 
as well as to provide additional real growth through new gifts and investment return. 

 
Underwater Endowment Funds: From time to time, the fair value of assets associated with 
individual donor-restricted endowment funds may fall below the level that the donor or UPMIFA 
requires PEP to retain as a fund of perpetual duration. At June 30, 2025 and 2024, there are no 
donor-restricted endowment funds with deficiencies. 
 
Endowment net assets as of June 30, 2025 and 2024 are comprised of $52,262 of donor-restricted 
gifts. There are no accumulated investment earnings on the endowment net assets as the funds 
have yet to be invested. There was no change in endowment net assets for the years ended June 
30, 2025 and 2024. 
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PARENT ENCOURAGEMENT PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

June 30, 2025 and 2024

 
NOTE 9—PAYCHECK PROTECTION PROGRAM LOANS 
 

PEP received loans totaling $114,283 under the Paycheck Protection Program (PPP) established 
by the Coronavirus Aid, Relief, and Economic Security (CARES) Act and administered by the U.S. 
Small Business Administration (SBA). The loans accrue interest at 1% but payments are deferred 
for borrowers who apply for forgiveness until SBA remits the borrower’s forgiveness amount to the 
lender. The amount of forgiveness depends, in part, on the total amount of eligible expenses paid 
by PEP during the covered period. Eligible expenses may include payroll costs, rent, and utilities. 
Any unforgiven portion is payable over five years. During the years ended June 30, 2022 and 2021, 
the SBA preliminarily approved forgiveness of PEP’s PPP loans. PEP must retain PPP 
documentation in its files for six years after the date the loan is forgiven or repaid in full and permit 
authorized representatives of SBA to access such files upon request. SBA may review any loan at 
any time at its discretion. Therefore, SBA may review PEP’s good-faith certification concerning the 
necessity of its loan request, whether PEP calculated the loan amount correctly, whether PEP used 
loan proceeds for the allowable uses specified in the CARES Act, and whether PEP is entitled to 
loan forgiveness in the amount claimed on its application. If SBA determines PEP was ineligible for 
the loan or for forgiveness in whole or in part, SBA will seek repayment of the loan. 

 
 
 


